Literacy Alliance of Greater New Orleans
Public Policy and Advocacy Committee

Vision, Goals, Selection Criteria

Our Mission

The mission of the Literacy Alliance of Greater New Orleans is to increase adult literacy by ensuring that effective and innovative approaches to adult literacy are available to all and supported by a committed community.

Our Public Policy Vision

If we achieve our public policy goals, in three years, we will be able to say that:

· Individuals, organizations and the government share the belief that the most important investment we can makes is in our people, and that education is not just for children, but that learning is lifelong and necessary for both economic productivity and personal fulfillment.

· Policy makers and the community have a better understanding that low literacy has systemic causes, not just individual causes.

· Adult literacy work is funded to the levels necessary to ensure sufficient program quality (national research says $800 - $1000 per person per year) and supported as an important element in addressing the redevelopment of this region.

· Policy makers and the community understand that adults need support when addressing their literacy needs such as flexible work, childcare and housing.

· The Literacy Alliance has a good public policy plan in place and is implementing it well.

· We have a succinct and effective message to promote adult literacy.

· We have the knowledge, skills, financial resources, and organizational systems in place to be effective advocates on our key issues.

· We are well-known in the community as a quality partner in the effort to achieve higher literacy rates.  
· Policy makers seek out the Literacy Alliance for policy and program solutions to issues related to adult literacy. 

· We actively and consistently engage elected officials and other public policy staff to keep them accurately informed and current on the issues related to adult literacy.

Our Broad Public Policy Goals:

1.
Greater focus on state and national legislative initiatives to increase attention to, and funding for, adult literacy programs. 
2.
A system-wide realignment and coordination of existing resources for efficiency, scale, sustainability, and inclusiveness. The system would include adult learning programs (from basic literacy through postsecondary academic or vocational programs) and related support services. 
3. 
Providing foundational, “real life," English speaking instruction for all immigrants ensuring that a continuum of literacy instruction opportunities are available and funded for non-English-proficient adults. 
4.
Increasing financial investment in adult literacy by potential corporate partners by creating incentives for employers who make basic literacy instruction available to their employees and their employees’ families. 
5.
The culture of the New Orleans region become one in which adults recognize the importance of life-long learning and have the opportunity to engage in formal and informal learning activities whenever they seek to improve some aspect of their lives. 
Criteria for Selecting Issues

1.
The issue is a priority in our work and is essential to our mission.

2.
The Issue presents a threat to our organization, our mission, our services.

3.
The issue is an area where we have unique and valuable information to contribute to the policy debate.

4.
The issue presents an opportunity for us to involve people who will be affected by decisions made in the public debate.

5.
The issue presents an opportunity for our organization to establish a leadership position that enhances our role in the community.

