Organizational Readiness to Engage in Public Policy Advocacy

Self-Inventory
Organizational Information:

Organization: Name _______________________________________________
Inventory Completed by:  ___________________________________________
Date:  ____________________________________________________________
Organization Type:  Non-profit
School System
Higher Education
Other
Mission of Organization:
Statement about Your Organization’s Public Policy Activities to Date:
Inventory:
1. 
Our organization is engaging in a planning process to decide how to incorporate public                                policy work into our organizational strategy and work plan.



YES
NO
PLAN TO
DO NOT PLAN TO
2. 
We have decided to form an ongoing public policy advisory committee and its role has been defined.



YES
NO
PLAN TO
DO NOT PLAN TO
3. 
The Board of Directors or other leadership group has made a commitment to policy work.



YES
NO
IN DISCUSSION
4. 
Our organization's staff share a commitment to policy work.



YES
NO
A FEW SKEPTICS
5. 
We have designated a person to coordinate our policy planning work. 


YES
NO
RECRUITING

6. 
We have organizational involvement and expertise in the public policy areas we most                                want influence.



YES
NO
DEVELOPING
7. 
In the context of mission, goals, and existing work, we have identified issues and           objectives that can be furthered by engaging in debates about public policy and specific                               legislation.



YES
NO
IN PROGRESS

8. 
The role of the board or other leadership group is clear.


YES
NO
WORKING ON IT

9. 
Staff roles are clear.



YES
NO
WORKING ON IT

10. 
We have a "rapid response" team ready to make decisions and set the course for action                                 when we are in the midst of fast moving policy action.



YES
NO
WORKING ON IT

11. 
We have systems in place to educate, inform, and mobilize our staff members and our constituencies in support of our issues.



YES
NO
WORKING ON IT
12. 
We know the actions that are needed in legislation to address the problems and                                opportunities that we have identified in our priority issue areas.



YES
NO
LEARNING
13. 
We know how our state and local governments move an idea through the process to become law.



YES
NO
LEARNING
14. 
We know the key structures (House, Senate, commission, political caucuses) and the players (leadership, members, staff) whom we will need to influence. 



YES
NO
LEARNING

15. 
Our current strengths are in the following approaches:
· Background research and information gathering to "make the case"

· Public education and awareness

· Responding to issue alerts by organizations 

· Taking the lead on issues

· Direct lobbying of elected officials

· Mobilizing grassroots support (at least clients, employer-partners)

· Working with other organizations in a coalition or informal alliance

· Media advocacy 

· Other 

16. 
We have budgeted for staff time, materials development, and information dissemination.



YES
NO
PLANNING FOR NEXT YEAR

17. 
We have included a media advocacy component to our advocacy plan.



YES
NO
WORKING ON IT
18. 
We understand the IRS rules governing 501(c)(3) lobbying and reporting.



YES
NO
LEARNING
19. 
We understand the registration and reporting requirements our state has in place.



YES
NO
LEARNING
20. 
Our biggest concerns about advocacy, public policy and lobbying are:

                   
Adapted from Avner, M. 2002. “The Lobbying and Advocacy Handbook for Nonprofit Organizations.”  








